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CASE STUDY
PROTECTING A D365 FINANCE & OPERATIONS TRANSFORMATION

THE CHALLENGE

A global B2B organisation was delivering a
large-scale D365 Finance & Operations
transformation, migrating a heavily
customised Dynamics AX environment
across 47 legal entities. As the programme
entered a critical stabilisation phase,
senior ERP talent was urgently required. In
an already scarce market, the inability to
mobilise experienced architects quickly
posed a direct risk to delivery timelines,
system stability, and stakeholder
confidence.

THE DIGISOURCED APPROACH

Digisourced was engaged as a programme-
protection partner to the systems
integrator. Rather than running a traditional
recruitment process, the focus was on
rapid access to a specialised international
ERP network, deep qualification, and
immediate availability of senior Dynamics
AX and D365FO architects with proven
enterprise delivery experience.

DELIVERY

Parallel market mapping was conducted
across the EU to identify both functional
and technical architects. Within 24 hours, a
highly relevant shortlist was delivered.

Contracts were agreed within days, and
both architects were onsite in Stuttgart
within a week, embedded into a critical
phase of the programme.

OUTCOME

The immediate mobilisation of senior
capability protected programme
momentum, enabled ownership across
complex finance, supply chain, and
integration workstreams, and reduced
exposure to delivery delays, operational
disruption, and technical risk.

RESULT

Digisourced successfully safeguarded a
high-stakes ERP transformation by
embedding senior D365FO expertise
exactly when it was needed. The
engagement demonstrated Digisourced’s
ability to operate at programme speed in
scarce talent markets where timelines are
fixed and delivery risk is high.
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